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Budget Workshop Agenda 

• Budget Updates

• Administrative & Capital Components

• 2025/2026 Preliminary Budget as of 2/12/25

• Revenues – State Aid & Tax Levy 

• Overall estimated revenues as of 2/12/25 

• Budget Status

• Voter Propositions for Consideration 

• Budget Development Timeline
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2025/2026 Budget Updates

Changes & Impact to Overall Preliminary Budget:

• Salaries - ongoing retirements & replacements or attrition 

• Teachers’ Retirement System Rate finalized

• rollover had 10% - now 9.59%

• Health Insurance updates

• Medical – 6.5% rate increase for 907/PPO plans (rollover had +10%) 

  Rate finalized

• Prescription drug – CASHIC estimate is 5% rate increase 

  for 907/PPO plans         (rollover had +15%)                       

  Rate to be finalized end of March
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• Tuition – updated based on private/public placements



2025/2026 Budget Updates

Changes & Impact to Overall Preliminary Budget:

• BOCES Services 
• Most rates released – budget updated (includes BOCES Tuition)

Still need cross-contracts (costs from other BOCES)

• CTE cost increase expected – 5 year average student FTE (31 to 37)

Increased based on average student FTE/cost per student ($14,436/student)

Impact to Budget, +$60,115 

• Worker’s Compensation Insurance Premium, -$18,229

• Capital Project BAN – estimated principal & interest, +$20,000

• If proposition approved, BAN issued for start up costs

• BAN first two years, then Serial Bond once project finalized

(Short-term debt → Long-term liability)
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2025/2026 Administrative Component

Administrative Budget Highlights:
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▪ General Liability Insurance Premiums – Industry-anticipated 

increases

▪ Replacement of Extra Classroom software – discontinue BOCES 

service and contract direct with new vendor

▪ 2 Retirement/replacements resulted in budget reduction

▪ Additional funds set-aside for professional development costs

▪ BOCES Services – updated known costs



2025/2026 Capital Component

Capital Budget Highlights:
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▪ Equipment budget – replacement of aging equipment & building aid 

eligible equipment 

▪  2010 Serial Bond paid off → issue 2026 Bond Anticipation Note 

(BAN) principal & interest cost for capital project start up costs           

(if referendum passes) 

▪ Materials & Supplies – increase in parts cost (currently & expected) 

▪ BOCES Services – visitor management system cost incorporated,   

will be reviewing Health & Safety services vs. billable hours       
(known cost based on projected hours)



Buildings & Grounds Equipment Requests

Solutions/Proposed Purchases

▸Maintain Equipment 
Budget 
▪ Replace Aging Equipment 

over time - Obsolete 
parts/ discontinuation of 
machine(s)

▪ Functionality                & 
Durability 

▪ Longevity & 

Cost-efficiency 

▸2nd Ventrac Tractor
   With Hitch system 
   vs. replacing 2 machines

• One Ventrac for each school 
bldg. 

• Use in all seasons

• Various accessories can be 
used for both machines

• Machine & accessories – 
NYS Contract pricing

Concern – Outdoor Equipment 
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Buildings & Grounds Equipment Requests

Proposed Purchases
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▸Ventrac System
▪ Machine Cost, 

$33,000

▪ Attachments for 
Ventrac Tractor

• Cab (for winter 
months), $8,800

• MJ840 Contour 
Mower, $6,200

• RV602 Vacuum 
collection system, 
$10,000



Buildings & Grounds Equipment Requests

Proposed Purchases
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▪ Attachments for 
Ventrac Tractor

• EB480 Aerator, 
$3,000

• EC240 Sod Cutter, 
$1,000

• KD Snowplow blade, 
$3,000

▸Ventrac System
▪ Total Cost, $65,000



Buildings & Grounds Equipment Requests

Proposed Purchases

10

▸Dump Trailer    $10,000
Bewise DLPX12 Tandem 
Axle Low Profile Dump 
Trailer 

▪ Attaches to Pick up Truck

▪ Need when removing or 
picking up materials & 
supplies

(i.e., ball fields, mulch, etc.)

▪ Convenience/time-saving



Buildings & Grounds Equipment Requests
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Buildings & Grounds 

Equipment Proposal, $75,000

NYS SAFE Act equipment 

(ES Security upgrades – IP Intercom Camera + Phone), $5,509

Total Equipment Budget, $80,509

Change of +$5,009, or  +6.63%



2025/2026 Prelim. Budget as of 2/12/2025

▸Overall Budget $25,178,466   

▸Increase of +$278,466, or +1.12%
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2025/2026 Prelim. Budget as of 2/12/2025
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▸Overall       
Budget 

$25,178,466   
Increase of 

+$278,466, or 
+1.12%

▸Admin      
Budget  

$2,246,758   
Increase of 
+$30,245, or 

+1.36%



2025/2026 Prelim. Budget as of 2/12/2025
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▸Capital Budget $4,039,778     Decrease of -$154,541, or -3.68%

▸Overall Budget $25,178,466   Increase of +$278,466, or +1.12%



2025/2026 Prelim. Budget as of 2/12/2025
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To be further examined/reviewed for the March BOE Budget Workshop 

▸Program Budget $18,891,930  Increase of +$402,762, or +2.18%

▸Overall Budget $25,178,466   Increase of +$278,466, or +1.12%



2025/2026 Prelim. Budget as of 2/12/2025

NOTE: Rollover budget was $25,456,046  (a decrease of -$277,580)
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School Tax Levy/Property Tax Cap Information 

▸2025/2026 Proposed Tax Levy Increase of 1.50% (+$156,144) 
▪ Past 6 years under the maximum allowable amount

▪ Maximum tax levy amount dependent on tax cap calculation
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15 Year PILOT agreement – 25/26 is Year 9
✓Formula-driven; can vary slightly each year but actual amount 

determined by number of unoccupied units ready for sale

✓$2,000 per unit for each unit “constructed but not sold”

✓Part of the Property Tax Cap Calculation (reduces allowable amount)

• Once units are sold, become part of school tax base / no longer part of 

the PILOT calculation. 

• The more built but remain unsold, the greater the PILOT amount.

Payments made past two years plus estimated: 

▪ 23/24: $19,110  (year 7 – estimated 3 units, actual 6 units)

▪ 24/25: $15,697 (year 8 – estimated 6 units, actual 2 units)

▪ 25/26: $16,653     (year 9 – estimating 2* units) 

*anticipated per Schoharie County IDA

Middleburgh Meadows PILOT
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2025/2026 Estimated State Aid as of 2/12/2025

▸$12,717,060
▪Decrease of               
-$113,647, or 
-0.89%

19

• 2% Foundation 

Aid Increase

• Building Aid 

reduction due 

to falling debt      
(paid off 2010 
Serial Bond)



2025/2026 Estimated Revenues as of 2/12/2025
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Current 2025/2026 Budget Outlook

2024/2025  

Approved Budget $24,900,000    

Preliminary Budget,      $25,178,466 (+$278,466) 
       --------

Estimated Revenues*, $24,901,584 (+$   1,584)
*Tax Levy at +1.5%, State aid as presented, all other sources remain at 2024/2025 amounts. 

Full review of revenues by the March BOE budget workshop. 

Budget Shortfall,    -$    276,882
as of February 12, 2025
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NOTE: Rollover budget shortfall was -$403,315



2025/2026 Budget Development

▪ Budget Requests/requisitions - i.e., software/subscriptions, materials & 

supplies, contractual

▪ BOCES Services - Based on anticipated services/contracts/ subscriptions

▪ Out-of-district placements (tuition) – Finalize actual & anticipated 

placements 

▪ Instructional Materials - To reflect maximum state aid 

▪ Benefits – Rx rate to be finalized

▪ Fund Balance Projection – finalized appropriated FB amount

▪ Appropriated Reserves – determine reserve(s)/amount(s) 

▪ Analyze state aid (legislative budget) & other/local revenue sources

Adjustments Still to do before finalizing Tentative budget in April:
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Voter Propositions for Consideration

▸School Bus Purchase - Total cost not to exceed $484,000
▪ As per Bus Replacement Plan – diesel engine buses

▪ 2-65 passenger buses with Luggage Compartments 

▪ 1-30 passenger Wheelchair bus (see Wheelchair Bus handout for more information)

▸Capital Project/Capital Reserve Proposition 
▪ $8 Million total project cost

▪ Withdrawal $2.1M from 2023 Capital Reserve for no additional tax impact 

▪ Ability to continue funding reserve for next project after withdrawal                             
(additional $2M through 2033)

▪ Anticipate a capital project every 5 years to maintain/upgrade buildings & grounds

▸Repair Reserve Transfer
▪ Per Reserve/Fund Balance plan  -  Reserve balance as of 12/31/2024, $421,011

▪ Transfer not to exceed $600,000 (voter approval required/actual amount TBD by BOE)

▪ Funds set-aside for one-time unanticipated repair expenditures 
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Budget Development Calendar 2025/2026 
Meeting Date Topic Agenda Details

March 12th Budget Workshop #3 Estimated Revenues

Program Component

Preliminary Budget & scenarios (if applicable)
Fund Balance Projection for 6/30/25

April 9th Budget Workshop #4 Review Proposed Budget & Estimated Revenues

Approve Tentative Budget & Proposition(s) 
for Voter approval

April 21st Deadline to file 
Proposition/  Petition(s)

Due to District Clerk by 5 pm                                          
(2 BOE seats expire 6/30/2025)

April 23rd BOCES Annual Vote & Tentative Budget/proposition(s) Vote*
*If vote not completed on the April 9th BOE Meeting

May 7th

Public Hearing
Annual Budget Hearing/BOE Election Information

May 20th

12 pm – 9 pm
Annual Budget/Proposition Vote & BOE Election

24


	Slide 1: Budget Workshop #2 Budget & Revenues Update 2025-2026 School Year
	Slide 2
	Slide 3: 2025/2026 Budget Updates
	Slide 4: 2025/2026 Budget Updates
	Slide 5: 2025/2026 Administrative Component
	Slide 6: 2025/2026 Capital Component
	Slide 7: Buildings & Grounds Equipment Requests
	Slide 8: Buildings & Grounds Equipment Requests
	Slide 9: Buildings & Grounds Equipment Requests
	Slide 10: Buildings & Grounds Equipment Requests
	Slide 11: Buildings & Grounds Equipment Requests
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Current 2025/2026 Budget Outlook
	Slide 22: 2025/2026 Budget Development
	Slide 23: Voter Propositions for Consideration
	Slide 24: Budget Development Calendar 2025/2026 

